
Culture and Structure
Facilitator Guidance: The Heart of this Topic

Topic 2 Overview:

Emotional Intelligence

Unit Learning Objectives:
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•  �2.1A: Identifying Fears  
Icebreaker

•  �2.1B: What Are Your Values 
Worksheet?

•  �2.1C: Exploring Emotional  
Intelligence

•  �2.1D: Read and Reflect:  
Empathy

•  �2.1E: Building Empathy  
Questions for Self-Reflection

•  �2.1F: Expanding Your  
Emotional Vocabulary 

•  �Create a supportive environment that  
encourages open sharing of personal fears.

•  �Recognize shared emotional experiences as a 
foundation for group connection and cohesion.

•  �Identify, explore, and reflect on their values.
•  �Develop self-awareness that can inform their  

approach to pro bono financial planning.
•  �Identify and reflect on personal values, beliefs, 

and cultural influences.
•  �Learn about emotional intelligence’s domains  

and competencies.
•  �Demonstrate understanding by teaching key  

concepts to peers.
•  �Define empathy and differentiate it from related 

concepts such as compassion and sympathy.
•  �Reflect on personal experience to explore how 

empathy is developed and expressed.
•  �Explain the value of empathy in strengthening  

pro bono financial planning relationships and  
outcomes. 

•  �Identify and articulate emotions experienced  
using an expanded emotional vocabulary.

•  �Demonstrate the ability to use a feelings wheel  
as a tool to deeper emotional self-awareness  
and reflection.

•  �Explain the value of emotional vocabulary in  
fostering empathy and effective communication 
with pro bono financial planning clients.



Cultural Humility
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•  �2.2A: Reflect on Your Identity
•  �2.2B: Sensitivity Exercise  

with Reflection
•  �2.2C: What Are Your  

Priorities Activity
•  �2.2D: Read and Reflect  

– Cultural Humility
 

•  �Explore how personal identity and lived  
experiences can influence financial perspectives 
and decision making.

•  �Foster cultural awareness and empathy by  
engaging with and reflecting on personal  
stories and experiences.

•  �Identify and apply tactful communication  
strategies for addressing sensitive client  
situations. 

•  �Recognize the impact of personal biases, lived 
experiences, and communication styles on  
client interactions.

•  �Analyze how individuals and families prioritize 
needs and make trade-offs under resource  
constraints.

•  �Apply decision-making frameworks to real-life 
scenarios.

•  �Evaluate the potential impacts of these choices 
on family relationships.

The Heart of this Topic 

At the heart of this topic is the belief that pro bono financial planning is more than just 
service - it’s an act of courageous empathy, cultural humility, and relational integrity.  
This experience invites learners to reflect deeply on their values, identities, and emotional  
responses while honoring the lived experiences of those they serve. As participants 
build emotional intelligence, practice vulnerable communication, and learn to navigate 
uncertainty with professionalism, they also discover the power of shared humanity in the 
client relationship and within their learning community. The result is not just stronger 
technical competence, but a transformation of perspective, purpose, and connection.

Core Themes of Culture and Structure:

	 •  Human-centered service
	 •  Vulnerability
	 •  Courage
	 •  Empathy in action
	 •  Transformational learning
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Color Coding Key for Curriculum Activities

To support ease of use and quick reference during facilitation, the curriculum uses color- 
coded text to distinguish between facilitator instructions and participant-facing content.

Green text indicates facilitator instructions. These are provided to guide your delivery, 
timing, and activity management. Blue text indicates participant instructions. These are 
designed to be shared with participants (print or digital).

Important Terms to Know

Values: Values are the principles or what you judge to be important in your life. Values 
are personal to each person, formed from their experiences. Each person’s values are 
influenced by their unique experiences, making them deeply personal. By reflecting  
on their own values, participants will better understand how values influence financial  
behaviors. This awareness not only enhances self-understanding but also prepares  
future pro bono financial planners to help clients explore and articulate their own  
values in a respectful and empowering way. 

Emotional Intelligence (EI): The ability to recognize, understand, and manage our  
emotions while also being attuned to the emotions of others. It plays a critical role in 
building trust, fostering empathy, and navigating the emotional dynamics that often  
arise in financial planning conversations. Through self-awareness, regulation, and  
perspective-taking, financial planners can create a safe and supportive space for clients, 
especially those who may be feeling vulnerable or uncertain about their financial  
circumstances.

Empathy: At the core of emotional intelligence is empathy: the ability to understand  
and share the feelings of another. In the context of pro bono work, empathy allows  
planners to truly listen, validate, and respond with care. It’s not about having all the  
answers but about being present with clients—meeting them where they are, free of 
judgment. Cultivating empathy helps build meaningful client relationships and fosters  
a sense of dignity, trust, and mutual respect.

Cultural Humility: A lifelong process of learning that emphasizes self-awareness,  
self-reflection, and self-critique to build meaningful, trustworthy relationships (Yeager  
& Bauer-Wu, 2013).

   �Facilitator Note: This terminology list is intended to support facilitators in guiding  
participants through the language commonly used in pro bono financial planning.  
As a facilitator, you can use this list to clarify key terms during discussions or activities.
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