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SERVING WITH PURPOSE
THE PATH TO PRO BONO
FINANCIAL PLANNING

Introduction

Welcome to the Facilitator’s Guide for Serving with Purpose: The Path to Pro Bono
Financial Planning! This guide is designed to support you as you work with individuals
who are new to pro bono financial planning services. Whether you are part of a CFP
Board Registered Program, leading a financial planning or coaching clinic, or working
with a Financial Planning Association (FPA) chapter, this guide will help you use the
Serving with Purpose curriculum effectively.

Target Audience for the Facilitator’s Guide

This guide is intended for educators, instructors, pro bono committees, practitioners,
and those teaching financial planning or preparing future pro bono financial planners.
It is especially relevant if you are facilitating the curriculum in a Certified Financial
Planner Board of Standards (CFP Board) Registered Program or another educational
setting, to prepare participants for the CFP® certification exam and client engagement.

Target Audience for the Curriculum

Serving with Purpose: The Path to Pro Bono Financial Planning is designed for CFP
Board Registered Programs, recent graduates, and individuals new to pro bono financial
planning. You can find materials to support pro bono services on the Foundation for
Financial Planning (FFP) website: FFPprobono.org. The Foundation offers presentations,
booklets, and fact sheets in both English and Spanish. A complete list of resources,
including videos, readings, and more, is included at the end of this guide.

Curriculum Framework

This curriculum is designed to guide participants through learning experiences to build
competence and confidence in pro bono financial planning. The key objectives below
outline the broad developmental goals, while the expected outcomes describe what
participants will be able to understand and apply. Each session includes learning
objectives aligned with these broader goals to support instruction and reflection.


https://ffpprobono.org/pro-bono-educational-curriculum
https://ffpprobono.org/pro-bono-educational-curriculum
https://ffpprobono.org

Learning Objectives

1. Preparation
Equip participants with resources and tools to begin offering pro bono financial
planning services.

2. Reflection
Encourage participants to examine their perceptions and provide opportunities
for feedback and growth.

3. Application
Support skill development through role play and practice scenarios.

4. Linking to the Profession
Connect pro bono service and participants’ current and future roles as financial
planning professionals and foster a sense of purpose.

Expected Outcomes
By the end of the curriculum, participants will:

e Understand the role of pro bono financial planning in shaping their professional
identity.

e Recognize the social impact and intrinsic value of offering pro bono financial
planning services.

* Apply their knowledge and skills in realistic, practice-based scenarios.

e Strengthen interpersonal and reflective skills that enhance their effectiveness
beyond technical expertise.

Terminology

While the curriculum is designed with future pro bono financial planners in mind, you
may find that your institution or audience prefers terms like ‘financial counselors’ or
‘financial coaches.’

To help you and your participants navigate key concepts, Topic 1 of the curriculum
includes Important Terms to Know. This resource introduces terminology used in the
financial planning profession and nonprofit service settings.




Facilitation Guidance
Topic Descriptions

* Topic 1: What is Pro Bono? - Introduces participants to pro bono financial planning
and its role in the profession.

e Topic 2: Culture and Structure - Builds a solid foundation of awareness and
understanding of emotional intelligence, cultural humility, and how to implement

the concepts with clients.

e Topic 3: Building Trusting Relationships - Helps participants build interpersonal
skills needed to build rapport and trust with clients.

e Topic 4: Alternative Financial Services and Borrowing - Examines some financial
products and services used, including risks and alternatives.

e Templates and Worksheets - Equips participants with tools to apply concepts in

practice by introducing pro bono planning worksheets and templates.

Curriculum Content Outline

What is Pro Bono Financial Planning?

Unit 1 Understanding Pro Bono Services
CFP® Principal Activity 1.1A: Pre-Pro Bono Reflection
Knowledge Domain: Activity 1.1B: History of Pro Bono Financial Planning Services

Professional Conduct

and Regulation Activity 1.1C: Navigating Pro Bono Services Guided Discussion

Activity 1.1D: Seeds Activity

Activity 1.1E: Read and Reflect: Getting Started with
Pro Bono Financial Planning

Activity 1.1F: Read and Reflect: Best Practices for
Pro Bono Planners

Activity 1.1G: Read and Reflect: Using First-Person Language
Activity 1.1H: Responding to Difficult Questions
Activity 1.11: Post Pro-Bono Reflection

Pro Bono Financial Planning: Important Terms to Know




Culture and Structure

Unit 1 Emotional Intelligence

CFP® Principal
Knowledge Domain:
Psychology of
Financial Planning

Activity 2.1A: Identifying Fears Icebreaker
Activity 2.1B: What Are Your Values? Worksheet

Activity 2.1C: Exploring Emotional Intelligence

Activity 2.1C:
Activity 2.1D:

Activity 2.1E:

Responding to Difficult Questions
Read and Reflect: Empathy

Building Empathy: Questions for
Self-Reflection and Group Discussion

Activity 2.1F: Expanding Your Emotional Vocabulary
Culture and Structure
Unit 2 Cultural Humility

CFP® Principal
Knowledge Domain:
Psychology of
Financial Planning

Activity 2.2A: Read and Reflect: Cultural Humility
Activity 2.2B: Reflect on Your Identity

Activity 2.2C: Sensitivity Exercise with Reflection
Activity 2.2D: What Are Your Priorities? Activity

Building Trusting Relationships

Unit 1 Building Your Resource and Referral Network

CFP® Principal
Knowledge Domain:
General Principles of
Financial Planning

Activity 3.1A: Explore Your University
Activity 3.1B: Discover Your Community
Activity 3.1C: Presentation Skills Practice Project - Individual

Activity 3.1D: Read and Reflect: Referrals
Psychology of

Financial Planning

Activity 3.1E:
Activity 3.1F:
Activity 3.1G:

Activity 3.1H:

Activity 3.11:

Activity 3.1J:
Activity 3.1K:

Building Your Referral Network
Navigating Referrals

Presentation Skills Practice Project
- With Partner

Post Mini Skills Presentation Practice Project
Reflection Questions

Community Assessment
Presentation Planning and Preparation Guide

Pro Bono Financial Planning Needs
Assessment Interview Guide



Building Trusting Relationships

Unit 2

CFP® Principal
Knowledge Domain:
Psychology of
Financial Planning

Activity 3.2A

Activity 3.2D:

Activity 3.2E:
Activity 3.2F:
Activity 3.2G:

Activity 3.2H:

Activity 3.2B:
Activity 3.2C:

Applying Counseling Skills

: Listening Through the Noise Exercise
Read and Reflect: Counseling Skills

Read and Reflect: Pro Bono in the
Virtual Environment

Beyond Words Creating a
Client-Centered Space

Trust through Transparency
Practicing Presence Activity

Counseling and Communication
Techniques Activity

Pro Bono Financial Planning Mock
Meeting Activity

Building Trusting Relationships

Unit 3

CFP® Principal
Knowledge Domain:
Psychology of
Financial Planning

Activity 3.3A
Activity 3.3B
Activity 3.3C
Activity 3.3D
Activity 3.3E

Alternative F

Working Together: Interpersonal Financial Relationships

: Money Memory Exploration Activity

: Read and Reflect: Financial Socialization
: Money Messages Worksheet

: Read and Reflect: Couple Dynamics

. Conflict Styles Improv

inancial Services

Unbanked and Underbanked Discussion Guide
Read and Reflect: Borrowing
Comparison of Financial Products

Read and Reflect: Alternative Financial
Services Overview

Rent-to-Own or Purchase? Worksheet
Creative Commercial Project
Would You Use Credit?

Unit 1 and Borrowing
CFP® Principal Activity 4.1A:
Knowledge Domain: Activity 4.1B:
Psychology of —
Financial Planning Activity 4.1C:
Activity 4.1D:
Activity 4.1E:
Activity 4.1F:
Activity 4.1G:
Activity 4.1H:

Debt Collector Role Play



Templates and Worksheets

FFP’s Planning, Compliance and Risk Resources

Sample Client Questionnaire

Sample Pro Bono Financial Planning Engagement Letter

Sample Pro Bono Financial Planning Engagement Letter Spanish
Sample Verbal Disclosure

Sample Verbal Disclosure Spanish

Sample Privacy Policy

Sample Volunteer Agreement Disclaimer

Administrative Documents

Activity Release Template

Client Communication Log and Progress Notes
Materials Release Template

Media Release Template

Presentation Sign in Sheet

Sample Pro Bono Activity Log

Client-Facing Documents

Action Plan

Debt Repayment Worksheet

Goal Planning Worksheet
Identifying Income Worksheet
Monthly Spending Plan Worksheet
Planning for Non-Monthly Expenses

Pro Bono Financial Planning Presentation Evaluation

Pro Bono Financial Planning Meeting Evaluation




Curriculum Navigation
and Decision Tree

This section of the Facilitator’s
Manual introduces a structured yet
flexible approach to delivering the
Serving with Purpose curriculum.
Each topic includes a guiding
guestion to help you determine
whether your participants are ready
to move forward or would benefit
from additional support.

The Decision Tree on page 12
serves as a visual guide within this
navigation process. It helps you
assess participant readiness and
determine appropriate next steps,
whether that’s advancing to the
next topic, reviewing material, or
offering enrichment.

The Serving with Purpose
Decision Tree key:

If “Yes”: Participants have
knowledge and understanding
of the topic. Proceed to the
next topic.

. If “No”: Participants do not have
knowledge and understanding
of the topic. Return to the above
topic and provide additional
resources, use reflection activities,
and offer support before
proceeding to the next topic.

The Serving with Purpose curriculum
follows this Decision Tree:

START HERE:

Topic 1: What is Pro Bono?

Do participants have prior knowledge and
exposure to pro bono financial planning?

Yes: Proceed to Topic 2

Topic 2: Culture and Structure

Are participants familiar with the culture
and structure of pro bono planning?

Yes: Proceed to Topic 3

No: (See key)

Topic 3: Building Trusting Relationships

Do participants feel confident in the
processes for building trusting relationships?

Yes: Proceed to Topic 4 No: (See key)

Topic 4: Alternative Financial Services
and Borrowing

Do participants understand borrowing
and alternative financial services?

Yes: Proceed to Templates
and Worksheets

No: (See key)

Templates and Worksheets

Are participants ready to apply
pro bono techniques?

Yes: Proceed to applying
pro bono techniques

No: (See key)



Flexible Curriculum Design

The Serving with Purpose pro bono financial planning curriculum is designed to be both
flexible and structured, giving you the tools to tailor the experience to a wide range of
formats, audiences, and delivery methods. Whether leading a two-day workshop or a
full-semester course, you can begin at the stage that best fits your participants’ needs.
The curriculum is organized into five core topics, each divided into two focused units:

Segmented: You can select specific topics or units independently, based
on your goals or time constraints.

Scaffolded: The units build on one another, gradually increasing in depth
to support skill development.

Sample course schedules for 2-day, 4-week, 8-week, and 15-week formats are in the
accompanying curriculum materials. This modular structure supports in-person and
virtual learning environments and can be adapted for continuing education programs.

In addition to its flexible structure, the curriculum is grounded in student-centered
pedagogical strategies. You’ll use approaches like problem-based learning with
real-world financial scenarios, peer teaching, small group collaboration, and reflective
journaling to deepen personal insight. The curriculum also offers opportunities for
community-engaged learning, helping participants connect classroom knowledge
with real-world action. This curriculum focuses on the foundational interpersonal and
practical skills needed to serve clients effectively in a pro bono setting.

Unit 4 is included to fill a gap in traditional financial planning education. While your
program may focus on budgeting, credit, and debt management, you are less likely to
have encountered content on alternative financial services and borrowing, especially

in the context of high net worth clients. These topics are not part of the CFP Board’s
Principal Knowledge Topics or Domains (Certified Financial Planner Board of Standards,
2025). By engaging in this unit, participants gain insight into financial tools that are often
overlooked but increasingly relevant in today’s pro bono financial planning landscape.

- N

| Facilitator Tip
\®/ Choose the activities, pacing, and structure that best fit your setting

and audience. The curriculum is designed to be adaptable. Start where
it makes the most sense and modify materials to reflect the needs of

your local community.

- %




CFP° Certification Principal Knowledge Topics (PKTs) Covered in Curriculum

A. Professional Conduct and Regulation
A.5 Consumer protection laws
A.6 Fiduciary standard and application

B. General Principles of Financial Planning
B.7 Financial planning process
B.9 Cash flow management
B.10 Financing strategies and debt management

H. Psychology of Financial Planning
H.65 Client and planner attitudes, values, biases
H.67 Sources of money conflict
H.68 Principles of counseling
H. 69 General principles of effective communication
H.70 Crisis events with severe consequences

Color Coding Key for Curriculum Activities

The curriculum uses color-coded text to distinguish between facilitator instructions and
participant-facing content to support ease of use and quick reference during facilitation.

Green text indicates facilitator instructions. These are provided to guide your delivery,
timing, and activity management.

Blue text indicates participant instructions. These are designed to be shared with
participants (print or digital).

Introducing the Path to Pro Bono Service

The term pro bono comes from the Latin phrase
meaning for the public good. Pro bono services
have traditions in professions such as law and
medicine, where they help to address the unmet
needs of low-income, at-risk, and underserved
individuals while also offering learning experiences
for students and professionals. The financial planning
profession began gaining momentum in pro bono
work following the events of September 11, 2001,
and continues to grow through the efforts of the
Foundation for Financial Planning (FFP), CFP Board,
and the Financial Planning Association (FPA).




Pro bono financial planning services are typically provided on a one-time or short-term
basis through individual sessions, workshops, or seminars. These services are provided
voluntarily, without any expectation of payment, and are designed to support individuals
and families with limited access to financial guidance. In addition to serving the community,
pro bono work offers skill-building opportunities for supervised participants (students)
in higher education settings and new advisors, and it helps strengthen partnerships in
the community.

As the financial planning profession’s commitment to pro bono services deepens,
driven by practitioners increasingly recognizing its value and by the growing appeal
of employers who support such efforts (Dauphiné & Roth, 2024), it is both timely and
logical to introduce this work into registered financial planning programs through
experiential education.

Baseline Expectations for Financial Planning Content

Before beginning supervised pro bono financial planning services, the authors recommend
participants have a foundation in financial planning concepts. This foundation may

be acquired through various means, such as completing coursework from CFP Board
Registered Programs. These programs, offered at regionally accredited colleges and
universities, cover essential financial planning topics, ensuring participants are well-
prepared to serve clients effectively.

Facilitators can introduce participants to the concept of pro bono financial planning in
multiple ways. Multimedia resources, such as YouTube videos produced by the Foundation
for Financial Planning can be especially impactful, featuring real client stories and high-
lighting the value of pro bono work. Guest speakers who can share firsthand experiences
and insights are another powerful option. Consider inviting:

An experienced pro bono financial planner from your local community

A panel of employees or volunteers from a local social service organization
A Financial Planning Association (FPA) chapter pro bono director or
committee member

A Volunteer Income Tax Assistance (VITA) coordinator or volunteer

Just as the preparation, coursework, and needs of pro bono financial planners will vary,
so will the financial needs of clients in different communities. Facilitators are encouraged
to adapt the curriculum materials to fit their educational programs, curriculum, and the
populations they serve.




Sensitive Content Disclaimer

Some elements of the Serving with Purpose curriculum include a sensitive content
disclaimer to acknowledge that certain topics may be emotionally sensitive or personally
relevant for participants. As a facilitator, you play a role in creating a safe and supportive
learning environment. Facilitators are encouraged to:

* Review materials in advance to identify any content that may require
additional care or context.

e Create an environment where participants feel comfortable engaging,
reflecting, or opting out of discussions if needed.

» Offer support resources or referrals for participants who may become
overwhelmed during or after the session.

During training, encourage participants to take care of themselves in ways that feel
right for them, such as stepping out, turning off their camera, or simply listening quietly.
You might also consider checking in with participants before and after sensitive topics.
Offer alternative ways to engage with the materials, such as written reflections,
anonymous feedback, or one-on-one follow-ups.

Professional Boundaries

While pro bono planning is rooted in service and compassion, it is essential for those
providing the services to maintain clear professional boundaries. As a facilitator preparing
participants to work with clients, you should emphasize the importance of keeping all
interactions grounded in the scope of the financial planning relationship, not therapy or
counseling or forms of personal interventions.

Financial conversations can surface deeply personal or emotional issues. Facilitators
should prepare participants (e.g., students) for the possibility that “big” topics, such as
trauma, mental health, or family conflict, may arise. Facilitators must help participants
understand the limits of their role and avoid stepping into areas beyond their training
or responsibility.

Facilitators should also be mindful of
their boundaries. Before engaging in
these conversations, it is strongly
recommended that facilitators identify
and maintain a list of appropriate
referral resources (e.g., mental health
professionals, legal aid, crisis services)
to share with students or clients when
needed.




Familiarizing Participants

While pro bono planning often supports individuals with limited financial resources, it
also serves a wide range of people navigating complex life circumstances. These may
include individuals recovering from natural disasters, families coping with serious medical
diagnoses, widows or divorcees managing finances for the first time, or military personnel
transitioning and reintegrating into civilian life. Participants should also be introduced to
the types of organizations they may collaborate with, such as:

* Nonprofit or charitable organizations that serve individuals who are eligible
for public benefits

¢ Nonprofit or charitable organizations that serve individuals who cannot afford
to engage a financial planner

* Other organizations or individuals that you and your participants identify as
having a need

To help participants connect with the communities they will serve, the Building Trusting
Relationships topic area includes a neighborhood exploration activity. This can be
completed in person or virtually using tools like Google Street View or Windows Maps.
To ensure compliance, review your institution’s travel policy. A participant Activity
Release template is provided in Unit 1: Understanding Pro Bono Services.

Facilitating Role Playing

Role playing is a powerful tool for building confidence, practicing communication skills,
and preparing participants for client interactions. It also provides a psychologically safe
environment for participants to rehearse behaviors before applying them in real-life
pro bono settings (Pulvino & Pulvino, 2010). By stepping into the role of a pro bono
financial planner or a client, participants can explore different approaches, evaluate
their knowledge, and receive constructive feedback in a supportive environment.

Each role play scenario is designed to:
* Reinforce key concepts from the curriculum

* Encourage empathy and active listening
e Strengthen decision-making skills

You can adapt role plays to suit your participants’ experience level and comfort. Some
participants may prefer to observe before participating, while others may be ready to
jump in. The goal is to create a safe space where everyone feels encouraged to try,
reflect, and grow.




Here are some suggestions for structuring a role play:

* Start with a demonstration: Model a brief role play or show a recorded
example. This helps set expectations and reduce anxiety.

» Assign roles clearly: Designate one person as the planner, one as the client,
and one as the observer (if applicable). Rotate roles to give everyone a
chance to practice.

e Use guiding questions: Provide prompts or checklists to help participants
stay focused on the learning objectives.

e Debrief: Allow time for participants to debrief on what went well, what felt
challenging, and what they might do differently next time.

e Encourage peer feedback: Observers can offer constructive comments
(e.g., “I noticed...,” “l appreciated...,”’Next time, you might consider...,”).

Encouraging Reflection, Debriefing, and Journaling

To deepen your participants’ understanding and enhance their learning experience, build
in moments for quiet reflection and journaling as you guide them through the curriculum.
Each topic includes one or more “Read and Reflect” documents designed to help
participants:

* Reflect on their experiences and growth
* |ldentify areas for improvement
* Acknowledge key learning moments

To support learning and assessment, refer to the Comprehensive Reflection Question
Guide included in the curriculum. These prompts are designed to help you evaluate
participant engagement, understanding, and progress. They can also be used to guide
grading journal entries, helping you identify meaningful insights and areas where
additional support may be needed.

You can use these reflections in numerous ways:
individually, in pairs or small groups, or as a foundation
for group discussions. This approach encourages
participants to share insights, learn from each other,
and gain new perspectives. By creating a comfortable
environment for sharing, you help ensure that every
reflection is heard and valued. Encourage participants
to choose the journaling method that works best for
them, whether in a physical notebook, an online
document, or a discussion board. These reflections
will be a learning tool to monitor participant progress
throughout the curriculum.




Virtual Facilitation Tips

When facilitating virtually, use breakout rooms to foster more open discussion. Be sure
to provide each group with a clear purpose and set a time limit so they stay focused
and engaged. It’s also a good idea to monitor the chat, as some participants may feel
more comfortable contributing via text. You can use quick tools like polls, reactions,

or brief verbal check-ins to check for understanding. These small actions help gauge
comprehension and ensure participants are comfortable with the material.

In-Person Facilitation Tips

To create a welcoming and engaging environment, start by arranging the seating to
encourage interaction and ensure accessibility for everyone in the room. Use name tents
or badges to help participants get to know one another. This small step can go a long
way in building rapport and encouraging facilitation. Be sure to have all your support
materials ahead of time, including printed handouts and resource lists.

Using Curriculum Materials with Clients

The materials and activities included in this curriculum are primarily designed as
teaching tools to help participants - future or new pro bono financial planners - develop
knowledge, skills, and confidence to serve clients. However, many of these tools, or
excerpts from them, may also be appropriate for use directly with clients in pro bono
financial planning sessions, seminars, or workshops. When adapting materials for client
use, remove instructional guidance and facilitator prompts to ensure clarity and relevance.




Additional Higher Education Considerations

Community-Engaged Learning

For participants, pro bono financial planning may be their first opportunity to work
directly with clients. While traditional academic courses in CFP Board Registered
Programs provide essential knowledge of the financial planning process, classroom
settings can limit opportunities to apply that knowledge in real-world contexts.
Without hands-on experience, it can be difficult for participants to fully understand
their interests, strengths, and areas for growth within the profession.

To bridge this gap, consider integrating experiential learning and critical reflection
into your course or practicum. This approach encourages participants to explore their
capabilities and challenges when working with clients. Models from couple and family
therapy, social work, counseling, and psychology offer useful parallels, where students
provide direct client services under faculty supervision.

A practical approach is community-engaged learning, which connects academic
instruction with service in the community and is recognized as a high-impact practice
(Association of American Colleges & Universities, n.d.). In pro bono financial planning,
this approach allows students to apply their knowledge while helping individuals and
families improve their financial well-being. It’s a powerful way to build technical and
interpersonal skills while encouraging a sense of social responsibility.

One model of this approach is collaborative engagement, as described by Longo and
Gibson (2016). It positions students as co-creators of knowledge alongside community
partners. This model blends academic content with hands-on service, supported by
faculty guidance and structured reflection to enrich student learning and contribute
to community development.

Community-engaged learning is especially well-suited to pro bono financial planning,
as it involves working with or educating community members. Community-engaged
learning typically involves placing students in projects to address societal needs,
developed in collaboration with nonprofit organizations or local agencies. If you’re new
to this approach, check whether your institution has an office or center focused on
outreach and engagement, as they can be valuable partners in building and sustaining
these efforts.

Supervised pro bono financial planning allows participants to respond to community
needs, such as improving financial literacy, supporting informed financial decision-making,
and promoting financial security. This reciprocal model of learning and outreach deepens
student understanding while enhancing your institution’s community outreach.

A pro bono course, practicum, or assignment can yield multiple benefits. Participants
articulate what they learn about themselves and others through reflection assignments



and class discussions. They engage in experiential learning that builds confidence and
skills while fostering self-awareness, cultural understanding, and a sense of professional
responsibility. Ultimately, helping others through pro bono service can inspire a lasting
commitment to volunteerism. As the future of the financial planning profession, your
participants may become tomorrow’s pro bono planners, actively working to improve
the financial well-being of individuals and families.

Assessing Your Institutional Infrastructure for Pro Bono Engagement

Evaluating your institution’s infrastructure can help you identify the individuals and
resources that could support pro bono financial planning initiatives. Use the following
questions to guide this assessment.

Institutional Support and Requirements:

* Does your institution require community-engaged service as part of
graduation requirements?

e Are scholarship or fellowship recipients expected to participate in outreach
or service activities?

* Is there an office or center on campus that supports community-engaged
teaching or outreach initiatives?

Academic Program Infrastructure:

* Can graduates of your program serve as guest speakers, mentors, or
supervisors in a pro bono financial planning course?

* Does your curriculum include a practicum, internship, or field experience
that could incorporate a pro bono financial planning component? If not,
could you develop an independent study or new practicum?

* Are there existing partnerships with community organizations that could
support a course or practicum?

* If you’re planning a new course or practicum, what types of community
partnerships would best support student learning and meet local
community needs?

By conducting this institutional review, you can align your academic programming with
community needs and ensure that your pro bono financial planning efforts are grounded
in a supportive and sustainable educational framework.




Working with Nonprofit Organizations

Partnering with nonprofit organizations can enrich the pro bono financial planning
experience for both your participants and the communities they serve. Use the following
guestions to help identify and develop partnerships:

Guest Speaker Opportunities:

* Can you invite representatives from nonprofit organizations to serve
as guest speakers to complement the Serving with Purpose curriculum?

* Are there local nonprofit organizations already serving underserved,
at-risk, or vulnerable populations that your participants could collaborate
with? Examples of potential partners include Goodwill, United Way,
YWCA, and the Volunteer Income Tax Assistance (VITA) program.

Identifying Community Needs:
* Who in your area could benefit from access to pro bono financial planning?

* Are there existing data sources or community assessments you can
reference to guide your outreach?

1y Facilitator Tip
= - Consider incorporating the Community Assessment Worksheet
Activity at this stage to help participants explore local demographics
= and economic indicators to understand their communities better.

You might explore opportunities to support individuals and families who face barriers
to financial stability or access to professional guidance. These could include:

* Individuals experiencing financial instability who may benefit from
support navigating financial challenges.

* Households with limited income, often defined as individuals or families
earning less than 80% of the local median income.

¢ Community members facing systemic barriers, such as economic
hardship, health disparities, or limited access to financial services.

By aligning course activities with the missions of nonprofit partners and the needs
of your community, you can create a learning experience that benefits both your
participants and the populations they serve.




Preparing to Serve with Nonprofit Organizations

It is essential to consider the needs of individual pro bono clients, the nonprofit
organizations that serve them, and regional differences and changes in state or
federal regulations. Before delivering services, it is highly recommended that pro bono
planners and nonprofit organizations agree on the scope of services to be provided.

A volunteer agreement can help clarify mutual expectations, purpose and scope,

roles and responsibilities, confidentiality, and obligations. Designating a point person
within the nonprofit organization is also encouraged to support communication and
coordination.

Volunteers should be reminded of the need for flexibility and adaptability when

working with nonprofit organizations, as schedules and plans may change unexpectedly.
Understanding how the nonprofit operates, including its mission, opportunities, funding,
and constraints, can help volunteers better serve and collaborate with staff.

Some nonprofit organizations may require pro bono volunteers to attend orientation or
training sessions before working with clients. These sessions help volunteers understand
the unique needs of the agency and its clients, as well as the roles of staff members.
Volunteers may be asked to complete background or reference checks before working
with their clients, who may include vulnerable populations.

Reviewing the nonprofit’s website, annual report, or newsletter can provide valuable
context. A needs assessment tool is also available in the curriculum for collaborating
with potential nonprofit partners.




Assessment and Evaluation

Assessing Your Pro Bono Programming

Evaluating your pro bono financial planning program is essential for identifying areas for
improvement. Before you begin, consider why you want to assess the program and how
the results will benefit each group associated with your pro bono program: you as the
facilitator, your participants, their clients, and the nonprofit organizations involved.

If you are affiliated with a higher education institution and plan to collect data for
research purposes, consult with your university’s Institutional Review Board to ensure
compliance with privacy and ethical standards. Guidance is also available through the
Office for Human Research Protections (OHRP) division of the U.S. Department of
Health and Human Services.

Questions to Guide Your Assessment

What defines success?

What are the elements of a successful pro bono financial planning program,
from your perspective and from the perspective of the nonprofit partners?

What outcomes matter most?

Which outcomes do you want to measure, and why?
(Examples: financial knowledge gained, behavior change intentions,
goal setting, program participation rates, ability to meet financial obligations)

Are your outcomes aligned with your objectives?

Do your intended outcomes reflect the goals of your program?

How will you assess participant needs and progress?
Will you collect data before, during, and after the program?

How will you tailor the content to meet the needs of your audience?

Is your evaluation process effective?
Are your evaluation tools providing you with actionable insights?

Who will use the evaluation data that you collect, and how will it inform
program improvements?


https://www.hhs.gov/ohrp/regulations-and-policy/regulations/45-cfr-46/index.html

Suggested Assessment Methods

Surveys and Rating Tools

(participant self-evaluation, client exit survey, nonprofit survey)
» Participant self-assessments
» Client exit surveys
» Feedback from nonprofit partners

Reflective Tools
» Participant journal entries
» Personal reflections on learning

Portfolio-Based Assessment
(compilation of participant work)

Evaluation Tools

NEFE Financial Education Evaluation Toolkit: https://toolkit.nefe.org

In addition to the above resource, the curriculum includes two
evaluation tools:

» Presentation Evaluation

» Client Meeting Evaluation for gathering feedback

Facilitator Tip
= - Consider hosting a reflection session at the end of the curriculum where
participants share what they’ve learned and how they plan to apply it.
= This reinforces learning and builds a sense of Serving with Purpose.



https://toolkit.nefe.org

Final Thoughts

Thank you for your interest in pro bono financial planning. Your role as a facilitator is
essential in preparing future financial planners to serve with empathy, professionalism,
and purpose. As you guide participants through this curriculum, we encourage you to:

* Adapt the content to meet the needs of your participants and community
¢ Connect with the authors on LinkedIn to share feedback and insights on
using this resource

Your feedback helps us improve and expand the impact of this work. We are grateful to
the Foundation for Financial Planning for supporting this project and for their leadership

in advancing access to quality financial guidance. We also thank you for your partnership
in bringing this mission to life through education and service.



https://www.linkedin.com/feed/
https://ffpprobono.org

Using the Pro Bono Planning Templates and Worksheets

The following templates and worksheets are designed to support participants working
with individuals receiving pro bono financial planning services. Each resource includes
a brief description of its intended use. These materials may be adapted to fit the needs
of your program and the communities you serve.

FFP’s Planning, Compliance and Risk Resources
Note: Many of these resources are also available on the Foundation for Financial

Planning’s Resources for Pro Bono Financial Planning page. Facilitators and pro bono
planners are encouraged to check this page regularly for updates.

Sample Confidential Questionnaire
Completed by clients before a one-on-one session or used by planners to collect client
information during a session.

Sample Pro Bono Financial Planning Engagement Letter
Defines the terms, objectives, and limitations of the engagement. FFP recommends
signatures from the planner, client, and, if feasible, the nonprofit host of the program.

Sample Pro Bono Financial Planning Engagement Letter Spanish
Spanish language version of the Engagement Letter.

Sample Verbal Disclosure

Used when a written Letter of Engagement is not feasible (e.g., brief, one-time
consultation via video conference or phone), Note: this abridged version is not as
protective as the Letter of Engagement, and does not include a Privacy Policy, a
requirement under the CFP Board’s Standards of Ethics and Conduct when a CFP®
professional provides financial planning or advice.

Sample Verbal Disclosure Spanish
Spanish language version of the Verbal Disclosure.

Sample Privacy Policy
Describes the types of information that may be collected during the engagement, how
it may be disclosed, and the safeguards in place to maintain client confidentiality.

Sample Volunteer Agreement Disclaimer

Outlines terms of engagement between pro bono financial planners and nonprofit
organizations.



https://ffpprobono.org/our-work/resource-center/volunteer-resources/
https://ffpprobono.org/our-work/resource-center/volunteer-resources/#1719347207916-f3482979-217d
https://ffpprobono.org/our-work/resource-center/volunteer-resources/#1719347155210-4136d071-ec1e
https://ffpprobono.org/our-work/resource-center/volunteer-resources/#1719347155210-4136d071-ec1e
https://ffpprobono.org/our-work/resource-center/volunteer-resources/#1719347155210-4136d071-ec1e
https://ffpprobono.org/our-work/resource-center/volunteer-resources/#1719347155210-4136d071-ec1e
https://ffpprobono.org/our-work/resource-center/volunteer-resources/#1719347155210-4136d071-ec1e
https://ffpprobono.org/our-work/resource-center/volunteer-resources/#1719347155210-4136d071-ec1e

Administrative Documents Overview

Note: Each resource below can be found on the curriculum webpage.

Activity Release Template

An example of a participant (student) activity release for engaging in off-site or
community-based activities. Higher education institutions should review with their
general counsel offices for compliance with relevant policies.

Materials Release Template
Grants permission to reuse participant-created materials in future semesters.

Media Release Template

Used to obtain consent for testimonials from individuals who have participated in your
program. It is best practice to confirm consent before using any quotes or stories and to
avoid sharing any information unless explicitly approved. Higher education institutions
should review with their general counsel offices for compliance with relevant policies.

Presentation Sign-In Sheet
Used to track attendance at educational presentations.

Client Meeting Evaluation
Collects feedback from clients following a one-on-one pro bono financial planning session.

Presentation Evaluation
Gathers feedback from attendees after a pro bono financial planning presentation, such
as a seminar or workshop.

Sample Pro Bono Activity Log

Documents volunteer hours and key service details for pro bono financial planning activities.
Client-Facing Documents Overview

These tools are designed to support financial planning conversations and can be
adapted to meet the unique needs, goals, and circumstances of the individuals and
communities you and your participants serve. They may also be incorporated into

training programs for future pro bono planners.

Note: Each resource below can be found on the curriculum webpage.

Client-Facing Tools and Worksheets

Client Communication Log and Progress Notes (2 worksheets)
Tracks client interactions, including one-time and ongoing meetings. For recurring
appointments, it documents frequency, attendance, and progress. Notes should


https://ffpprobono.org/pro-bono-educational-curriculum/
https://ffpprobono.org/pro-bono-educational-curriculum/

describe completed activities to ensure continuity of care if another planner steps in.
These records are for internal use only and should be stored securely.

Budgeting and Income Planning Workbook (3 worksheets)

Monthly Spending Plan Worksheet

Includes three columns: Estimate, Actual, and Budget. The Estimate is completed
collaboratively with the client. Actual is filled in after tracking expenses for at least one
month. Budget is developed by comparing estimated and actual spending.

This process helps clients reflect on their spending habits and make informed decisions.
For example, if a client estimates spending $50 for dining out but spends $200, they
might:

e Limit future spending to $50 per month and adjust habits.
* Maintain the $200 allocation and reduce spending elsewhere.
* Set a compromise amount (e.g., $100) and rebalance other categories.

Identifying Income Worksheet

Helps clients recognize all sources of income. For example, a student receiving financial
aid, working a part-time job, and receiving family support may not initially consider all
of these as income. Encourages a comprehensive review of income streams.

Planning for Non-Monthly Expenses Worksheet

Supports identification of irregular but recurring expenses such as holiday gifts, school
supplies, or insurance premiums that may not appear in a monthly budget but are
important to plan for.

Debt Repayment Worksheet
Helps clients and planners organize information about outstanding debts and supports
the development of repayment strategies.

Goal Planning Worksheet
Uses the S.T.A.R. method to guide clients in setting and tracking their financial goals that
are Specific, Time-bound, Action-oriented, and Realistic.

Action Plan Worksheet

A checklist-style tool helps clients track the next steps and follow through on their
financial goals. A copy should be retained in the client’s file to support accountability
and follow-up.
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Pro Bono Planning Tools and Client Support

FFP Resources by Population https://ffpprobono.org/volunteers/resources/resources
-by-population

Financial Planning Association (FPA) Pro Bono https:/www.financialplanning
association.org/advocacy/pro-bono-program

ProBonoPlannerMatch.Org https:/probonoplannermatch.org/home

Volunteer Income Tax Assistance (VITA) https:/www.irs.gov/individuals/free-tax-
return-preparation-for-qualifying-taxpayers

Client Resource Navigation

Find Government Benefits and Financial Help https:/www.benefits.gov

Find Help https://findhelp.org

Public Assistance Benefits https://www.usa.gov/benefits

211 Essential Community Services http:/www.211.0rg

Financial Education & Literacy

Money Smart https:/www.fdic.gov/consumer-resource-center/money-smart

MyMoney.gov https:/www.mymoney.gov

National Disability Institute Financial Resilience Center https:/www.nationaldisability
institute.org/financial-resilience-center

Your Money, Your Goals Toolkit https:/www.consumerfinance.gov/consumer-tools/
educator-tools/your-money-your-goals/toolkit

Consumer Protection

Annual Credit Report https:/www.annualcreditreport.com

Consumer.gov https://consumer.gov

Consumer Financial Protection Bureau https://consumerfinance.gov
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Community Insights for Pro Bono Planning

Community Action Poverty Simulation https:/www.povertysimulation.org

Confronting Poverty https://confrontingpoverty.org

United for ALICE https:/www.unitedforalice.org
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