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  What Will You Learn

Foundation for Financial Planning (FFP) has conducted in-depth research showing  
that financial planners would rather work for an employer that encourages and  
supports its advisors in providing pro bono financial advice and planning to  
people in need. 

In today’s war for advisor talent, firms that have encouraging and innovative  
policies related to pro bono service can better recruit, engage, and retain great 
employees, while also building a positive and appealing firm culture. 

	� But what are firms on the cutting edge of pro bono service doing to  
support their advisors and integrate pro bono work into their culture?  
In short, how are they putting pro bono into practice? 

In this report, FFP and our RIA partners of various sizes offer a range of thinking 
and everyday practices that can serve as a model for other firms, including how 
they are:

	 • Connecting pro bono service to their mission and values
	 • Designing and implementing pro bono initiatives at their firms
	 • Preparing and engaging their advisors to provide pro bono service
	 • Adopting HR policies to encourage participation
	 • Addressing compliance and risk issues
	 • Communicating the commitment internally and externally
	 • Undertaking related service efforts in their communities

The case studies also include inspiring examples of how the firms’ advisors have 
stepped up to assist underserved people in their times of financial crisis, making a 
transformational impact on their lives.

Together, these firms are shaping a new standard for the advisory profession, 
showing that giving back isn’t just good ethics—it’s good business. FFP thanks our 
firm partners for their willingness to share and support the pro bono movement in 
financial advice!

For more information on how your firm can get involved with FFP and pro bono 
service, please contact Katie Hammer at khammer@FFPprobono.org. 
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Abacus Wealth Partners’ pro bono initiative provides financial guidance to  
individuals and families who would not typically meet the minimum investment  
requirements of financial advisors. Abacus requires their advisors to provide at 
least eight hours of pro bono financial planning services each year. These pro 
bono initiatives include their internally run monthly Pro Bono Program and a  
partnership with the Foundation for Financial Planning (FFP). This commitment  
to service was recognized in March of 2023 when Abacus received the NAPFA 
Foundation Pro Bono Service Award, highlighting the firm’s dedication to making 
professional financial guidance more accessible.

This dedication to pro bono service is deeply woven into Abacus’ organizational  
culture. Their commitment to community service naturally embodies the core 
values that define Abacus as a company. Here’s how Abacus describes their pro 
bono work bringing their core values to life:

	� 1.	� Serve Others: Pro bono services exemplify our commitment to putting  
the needs of our clients, team, and community above individual desires.  
By offering financial planning and advice to underserved communities, we 
help make financial stability and growth opportunities more accessible.

	 2.	�Listen Deeply & Speak with Care: In our pro bono work, we approach  
conversations with an open mind and a genuine willingness to listen.  
Understanding the unique challenges faced by those we serve allows us  
to tailor our responses with care and honesty.

The mission of Abacus is to expand what’s  
possible with money. Pro bono service is a vital 
component of this mission, embodying Abacus’ 
dedication to leveraging its resources to benefit 
those who might not otherwise have access to 
financial planning.

Connecting Pro Bono Service to the Firm’s Mission

Location:
Offices nationwide, 
HQ in Santa Monica, CA
	Number of Advisors: 37
Total AUM: +$3 billion
Joined RIA Impact Partners: 2024

FIRM CASE STUDY
Pro Bono in Practice: 

Abacus Wealth Partners

“
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	 3.	�Bring Genius: Our team is encouraged to leverage their individual skills,  
passions, and experience to contribute to pro bono initiatives that align  
with our company’s mission of expanding what’s possible with money.  
By dedicating time to causes they are passionate about and utilizing their 
unique talents, our team members can maximize their contribution and  
create a lasting impact. 

	 4.	�Enjoy: We believe that our pro bono efforts should be fulfilling and enriching. 
Engaging in these activities allows us to experience the joy of giving back  
and helping to make a difference in the world. 

Building on these core values, Abacus views its commitment to pro bono service 
as a fundamental expression of its organizational mission. As CEO Neela Hummel, 
CFP®, explains:

	  �“When we consider the impact Abacus is best situated to spark, we start  
from a recognition of our industry and a commitment to ‘walk the talk’  
of our values. As a deeply human, purpose-driven, values-centric financial  
advisory firm, we focus on creating authentic and measurable impact  
through the Three Pillars that undergird our firm’s approach to our work:

		    •  �Pillar 1: Financial Advice – Deliver values-aligned financial advice  
to help improve people’s lives. 

		    •  �Pillar 2: Investments – Be thoughtful about the impact our  
investments can have on society and the environment.

		    •  �Pillar 3: Industry – Effect change in the financial services industry  
to create and serve a more diverse and equitable profession and  
client base. 

	 Abacus views its pro bono initiatives as a vital part of Pillars 1 and 3.”

  Pro Bono Program Design & Approach

Abacus believes financial planning has the power to transform lives, which is why 
they are committed to making professional financial guidance accessible to those 
traditionally underserved by the advisory industry. Through its dedicated monthly 
Pro Bono Program, Abacus provides financial education and planning to individuals 
who might otherwise not have access to professional guidance.

“
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Abacus Monthly Pro Bono Program

Abacus offers pro bono financial planning to individuals and families who don’t meet 
typical financial advisor minimums. These one-on-one 45-minute sessions with an 
Abacus financial advisor are offered each month and are tailored to address the 
specific questions and concerns brought forward by participants. Common topics  
include budgeting, saving, debt management strategies, investment basics and 
overall financial wellness. The goal is to provide high-quality financial advice and 
education, helping clients achieve their life goals by enhancing their ability to 
make financial decisions.

Abacus stands out among firms by making their 
Monthly Pro Bono Program accessible to the  
community. Program information, an intake form, 
and dates that advisors are available are all  
featured prominently under the “Resources”  
section of their website, making participation  
easy and demonstrating that this effort is a  
routine part of Abacus’ business model. 

Partnering with the Foundation For Financial Planning

In addition to their monthly Pro Bono Program, Abacus encourages its advisors 
to assist nonprofits that provide pro bono financial services to at-risk families 
across the country, partnering with the Foundation for Financial Planning (FFP), 
which deploys advisors via its volunteer matching platform,  
ProBonoPlannerMatch.Org. 

Abacus has a team responsible for managing operational efforts, which includes 
tracking volunteer hours and confirming advisor participation.

Preparing and Engaging Advisors

Abacus embeds pro bono service into its expectations for advisors, requiring a 
minimum time commitment of eight service hours each year, while creating  
opportunities that advisors may engage. 

There are various ways an advisor can provide pro bono services:

	 • �One-on-one 45-minute sessions through the Abacus Monthly Pro Bono Program
	 • �Abacus’ annual Pride Month Pro Bono Day which offers additional sessions in 

honor of Pride Month
	 • �Advisor-offered sessions, outside the Monthly Pro Bono Program
	 • �Partnerships with outside organizations’ volunteer programs
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  Pro Bono HR Policies 

In addition to the pro bono service requirement noted above, Abacus allows its 
employees unlimited PTO, encouraging them to utilize a reasonable portion of 
their time as they see fit towards pro bono volunteering opportunities and giving 
back to their communities.

  Addressing Compliance and Risk

Participants in Abacus’ pro bono program are required to agree to the Abacus  
Pro Bono Participant Agreement. The Agreement is indicated electronically via  
a checkbox within an online booking form. This helps document the shared  
understanding between pro bono client and firm, and limits any potential liability 
risk. In addition, advisors keep their advice high-level, with the ultimate decision 
on any action steps left up to the client. The firm also requires that engagement 
notes and correspondence are saved to its CRM platform.

  Communicating the Commitment

Abacus demonstrates its deep  
commitment to pro bono financial  
planning through clear internal and  
external communication. The firm’s  
website proudly showcases its pro  
bono initiatives, while the firm Impact 
Report quantifies and celebrates their 
impact. As a certified B Corporation, 
Abacus is part of a global community  
of businesses committed to high  
standards of social and environmental 
impact, and holds itself accountable  
to this commitment through active  
community engagement. 

This dedication is woven into the fabric of the organization—all Abacus Lead  
Advisors, regardless of role or seniority, are expected to complete eight hours 
of pro bono service annually, a requirement that’s built directly into the advisory 
career paths. The company enhances its service through Lunch & Learn sessions 
focused on building cultural competency and understanding diverse financial  
experiences, helping advisors better serve clients from all backgrounds and life 
circumstances. Abacus emphasizes this commitment during its hiring process as 
a core element of its culture, and regularly celebrates advisors who go above and 
beyond in their pro bono work through the internal newsletter, community bulletin 
“shout-outs”, and monthly all-staff meetings.  
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  Firm Efforts Complementing Pro Bono 

Abacus uses its donor-advised fund to make annual gifts aimed at leaving the 
world a better place via their Charitable Grants program. Annual Charitable Grants 
are awarded through the lens of a core Abacus pillar: Effecting change in the  
financial services industry to serve a more diverse client base (i.e., increasing  
access to who gets advice) by working to create an equitable profession and  
talent pipeline consisting of diverse racial groups, genders and sexual orientations 
(increasing access to who gives advice). They support FFP through contributions 
from this program. 

  Impact Spotlight: Susan Olson, CFP®  

Early experiences with financial uncertainty spurred Abacus advisor Susan Olson’s 
commitment to pro bono service. “Growing up, I didn’t have a lot,” she shares, 
“and I wish that my family had more help with financial planning early on.”

Before joining Abacus, Susan spent twelve years as a school 
principal working with families from diverse financial back-
grounds. Her path to financial planning came unexpectedly 
when Abacus’ founder, a parent at her school, noticed her 
exceptional ability to help people through difficult situations. 
“If you can talk to them about their children, you can talk  
to them about their money,” he observed. Though initially 
skeptical, Susan came to see financial planning as another 
way to make a meaningful difference in people’s lives. This 
insight led to her career transition, and she has now spent  
the past eleven years as a financial planner.

Through Abacus’ pro bono program, which connects advisors with clients who 
cannot afford traditional financial planning services, Susan has found numerous 
opportunities to create impact. One of her most meaningful experiences involves 
helping victims of California wildfires navigate their insurance plans and rebuild 
their lives. She has also provided guidance to pro bono clients facing emotionally 
complex financial decisions, including widows and LGBTQ+ individuals.

“For me, one of the most rewarding things is to help my clients make decisions 
so they don’t feel alone,” Susan explains. “I encourage them to prioritize what’s 
causing them the most anxiety, helping them plan for their long-term future and 
to make decisions that will benefit their well-being down the road.”

Beyond the personal satisfaction of helping others, Susan sees pro bono work as 
valuable professional development. “It’s an amazing feeling to help people. It can 
also be great for professional development or marketing yourself as someone 
with a rich and diverse skill set.” She particularly advocates for involving new  

8FFPprobono.org



associates in pro bono sessions, noting that “pro bono work shows [newer advisors] 
how to think on their feet, answer unexpected questions and realize the breadth 
of ways they can assist clients with financial planning. It’s a great way to introduce 
how they can use their skills to help people.”

Disclosure 

Abacus Wealth Partners, LLC is an SEC registered investment adviser. SEC registration does not  
constitute an endorsement of Abacus Wealth Partners, LLC by the SEC nor does it indicate that  
Abacus Wealth Partners, LLC has attained a particular level of skill or ability.

© 2025 Foundation for Financial Planning 

All data is this case study is current as of April 2025 unless otherwise noted.
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Since its founding, Edelman Financial Engines (EFE) has held a fundamental  
belief that everyone deserves to move their financial life forward. The firm has  
long recognized that for modest or lower income families, the stakes are higher 
with less margin for mistakes, which makes access to qualified help even more  
important. EFE’s research has found that people exposed to expert financial  
guidance were 44% more likely to have a manageable amount of debt and 32% 
less likely to worry about running out of money in retirement. They also showed 
more confidence and started forming positive financial habits, ones that pay off 
over months, years and even decades down the road.

EFE broadly supports its financial advisors in engaging in pro bono service for  
underserved clients, identifying three main benefits to incorporating pro bono  
planning into its workplace culture:

	 •  �Community Impact: Allows the firm to support and give back to the  
community while providing valuable services to those in need of financial 
help who might not otherwise have access to it.

	 •  �Employee engagement: Fosters a sense of purpose and fulfillment among  
employees by helping others while also strengthening the firm’s culture.

	 •  �Skill development: Provides opportunities for employees to develop new  
skills and gain diverse experiences, which can be beneficial for professional 
and personal growth.

FIRM CASE STUDY
Pro Bono in Practice: 

Edelman Financial Engines

“�We’ve never accepted the premise that  
objective, fiduciary financial advice is  
reserved only for the wealthy. Making high  
quality financial help more inclusive is  
central to our culture.”  
�- �Pammi Bhullar, Diversity, Equity & Inclusion Director

Connecting Pro Bono Service to the Firm’s Mission

Location:
145+ offices nationwide, 
HQ in Santa Clara, CA
	Number of Advisors: 350+
Total AUM: $300 billion
Joined RIA Impact Partners: 2021
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  Pro Bono Program Design & Approach

EFE approaches pro bono planning in a multi-tiered way with a focus on youth  
financial literacy, young adults (18-26), and working professionals. This responsibility  
is overseen by both the Head of Diversity, Equity & Inclusion (DE&I) and the 
Wealth Planning leadership team. EFE HR policies allow employees up to 16 hours 
per year of paid time off to volunteer, and employees can use this benefit to  
engage in pro bono planning during work hours.

Many EFE advisors deliver pro bono service via opportunities they find on  
Foundation for Financial Planning (FFP)’s volunteer matching platform,  
ProBonoPlannerMatch.Org, or through EFE’s national financial literacy program.

	 • �ProBonoPlannerMatch.Org offers EFE advisors diverse pro bono  
opportunities, with FFP highlighting new ways to help each month. 
 
EFE partners with FFP to offer pro bono financial planning opportunities  
to CFP® professionals at the firm, with advisors encouraged to use FFP’s  
ProBonoPlannerMatch.Org platform to explore a range of skills-based  
volunteer engagements and select the ones that appeal to them the most. 
Advisors can search for opportunities based on the population of clients  
they want to help and based on the preferred nature of the engagement 
(in-person vs. virtual, one-on-one vs. small-group workshops, etc.). As an  
FFP RIA Impact Partner, EFE’s Planning Team also receives a monthly 
e-newsletter highlighting new or notable pro bono opportunities for  
advisors.

	 • �National financial literacy program helps attract pro bono clients that  
meet one-on-one with EFE’s pro bono advisors. 
 
EFE has a flagship youth financial literacy program called “Dollar Sense  
by Edelman Financial Engines” that helps engage EFE employees in  
educating underserved communities on key financial topics via small  
group workshops—and this program also serves as a funnel to generate  
interest in one-on-one discussions with EFE financial planners. Dollar  
Sense originated from a collaboration across EFE, as financial planners  
came together with the Black Employees Advancing Career Opportunities  
and Networking (BEACON), an Employee Resource Group (ERG); the  
Head of DE&I; and EFE financial educators, as part of an effort to address  
the economic inequities in society. 

Through discussions, those involved identified gaps in their own financial education  
growing up, including needs vs. wants, how to make trade-offs in purchase  
decisions, good vs. bad debt, budgeting, and much more. Dollar Sense has since 
expanded to include adult audiences as well, including content on creating wealth 
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with a focus on saving for retirement, understanding the importance of compound 
interest, and having a balanced portfolio. 

Dollar Sense was designed so that any employee could be trained to facilitate  
the program in their community. Launched in March 2023, EFE partnered with  
ten organizations to get the word out, and this group keeps growing. Within the 
first year and a half, EFE convened 16 Dollar Sense workshops, with more than  
300 participants attending.

A core component of Dollar Sense is that every attendee has the option to be 
matched with a Financial Mentor for one-on-one pro bono financial planning  
and advice sessions. Financial Mentors are all Directors of Financial Planning at 
EFE, many of them CFP® professionals, who volunteer to provide this service.  
This aspect of the program allows for confidential, one-on-one discussions  
between mentors and participants that can address mentees’ most pressing and 
confidential financial anxieties and questions. 

  Preparing and Engaging Advisors

EFE provides multiple opportunities to prepare client-facing advisors for pro bono 
planning opportunities and recognizes that pro bono service can be a good  
opportunity for newly certified CFP® professionals to strengthen their planning 
skillset as part of their career development.

EFE conducts a Diverse Planning Needs Training  
Series for employees in client-facing roles. In this 
series, the Head of DE&I partners with Employee  
Resource Group members who are financial  
advisors that feel comfortable speaking to the 
planning needs of their specific community.  
They conduct a panel to build awareness of each 
community’s unique needs to prepare advisors 
on the best ways to develop empathy, trust, and 
expertise on relevant topics. Communities of 

focus to date have included military veterans; clients with a disability and/or their 
caregivers; clients who are divorced, women, and/or LGBTQ+; and clients who are 
Black/African American, Hispanic/Latino, or Asian. This training creates content on  
data-based research and personal stories to spotlight both the diverse needs within 
the same community or potential similarities across a client base. The training is 
paired with a one-pager that highlights key facts, considerations, and questions to 
ask the client to better address their planning needs. 
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In addition, the EFE Consumer Insights Team conducts in-depth research of  
various communities to better understand their planning needs and barriers to  
accessing financial advice. So far, the Consumer Insights Team has conducted 
studies related to women, women of color, and the LGBTQ+ community.

�Ultimately, training advisors on the unique needs of diverse populations makes 
access to financial planning more inclusive and better tailored to the client’s  
needs and goals.

  Pro Bono HR Policies 

EFE encourages and supports employees to serve the communities that they care 
deeply about. All employees are provided with 16 hours of volunteer paid time 
off annually to be used during work hours. In addition, all employees can receive  
a donation match for their chosen charities. 

All people managers are required to include a goal related to either DE&I or  
community service in their annual performance goals, and employees are  
encouraged to include pro bono planning as part of their annual performance  
reviews and professional development.

  Addressing Compliance and Risk

EFE and its advisors are required to act as a fiduciary and provide investment 
advice that is always in the best interest of the client. EFE’s Compliance Team is 
thoroughly supportive and committed to the firm’s goal of expanding its pro  
bono offerings to the broader community. EFE and its advisors are required to  
act as a fiduciary to any client of EFE, regardless of any fees being paid. As such, 
EFE Compliance applies the Firm’s policies, procedures and Code of Ethics to all 
advisory relationships, including pro bono relationships. Compliance treats requests 
from EFE advisors to provide pro bono services in the same context as all client 
relationships rather than as simply one-off requests that are disconnected from 
the Firm’s fiduciary commitment. Compliance has been an outstanding partner in 
the development of EFE programs.

13FFPprobono.org



  Communicating the Commitment

EFE views pro bono planning as a cornerstone of their community service initiatives, 
and part of their responsibility in fulfilling their mission: Helping everyone to move 
their financial lives forward.

EFE shares their pro bono planning work both internally  
and externally. Internally, the firm hosts a quarterly live talk  
series called Amplify, which is promoted to all employees,  
and features pro bono-related topics such as an EFE CFP®  
professional’s experience providing pro bono planning  
for military veterans and their families. In addition, EFE  
publishes articles on their intranet highlighting the Dollar 
Sense financial literacy program and those involved. 

Externally, EFE publishes social media posts regarding the 
Dollar Sense program and pro bono engagements that flow 
from it. Dollar Sense is also featured on their DE&I external 
site. For example, during National Financial Literacy Month  
in 2024, EFE featured financial planner Steve Bermack’s  
experience as a pro bono financial mentor. 

  Impact Spotlight: Steve Bermack, CFP®, ChFC®

As a Director of Financial Planning for Edelman Financial Engines,  
I was proud to serve as a Financial Mentor through EFE’s Dollar 
Sense youth financial literacy program. My mentee had never  
invested before but was very interested in doing so. She was a  
senior in high school and was working part-time. She shared that 
her mother asked her to pass along the question, “Is it too late to 
start investing?”

This question led me to believe these types of conversations were not happening 
in the household, but I was encouraged that my mentee’s mother was interested—
so I offered to provide pro bono advice to her. 

We discussed her options, the difference between a 401(k), a traditional IRA, and 
a Roth IRA. She didn’t think she was eligible for the 401(k) at her company due to 
her part-time status, so we focused on her IRA options. 

Based on her current income, I recommended the Roth IRA. She understood that 
she would not be able to touch this money until she was at least 59 ½ years of age. 
I explained that while there were exceptions to this, it would be in her best interest 
to pretend like they didn’t exist. We also discussed the volatility of the stock market 
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and what that meant for her in both the short term and the long term, especially  
with a Dollar Cost Averaging strategy. Lastly, we discussed the importance of 
building up savings in the form of an emergency fund. I was very clear that I was 
not recommending that she put all her money into the Roth IRA. 

Since she was just starting out, we agreed that she would set up a Roth account 
on her own. It has been rewarding that she has continued to reach out to me with 
questions, and the account has now been established. Thanks to Dollar Sense and 
our pro bono sessions, my pro bono client is prepared and excited to begin her 
journey towards financial independence.

© 2025 Foundation for Financial Planning 

© 2025 Edelman Financial Engines, LLC. Edelman Financial Engines® is a registered trademark of Edelman Financial  
Engines, LLC. All advisory services provided by Financial Engines Advisors L.L.C., a federally registered investment  
advisor. Results are not guaranteed. Edelman Financial Engines is working with the nonprofit partner Foundation for  
Financial Planning to bring pro bono financial education and one-on-one guidance to a variety of groups in need.

All data is this case study is current as of September 2024 unless otherwise noted.
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Yeske Buie strives for a firm culture where all employees exemplify the values of
the firm. These values, which they call “The Bigs”, serve as the firm’s pillars, and
they are the filter used when assessing what employees should do for clients, for 
each other, for the firm, and for the community.
 
When Yeske Buie considers pro bono work, they think about “GIVE BIG,” believing  
that sharing unconditionally is the path to abundance. The firm sees its commitment 
to pro bono as benefiting not just its team and the community, but the financial 
planning profession as a whole. Financial planners are in the business of helping 
people, and the need for help is not exclusive to any one demographic. 

  Pro Bono Program Design & Approach

Yeske Buie’s pro bono program is led by Sydney Woodward, CFP®, Financial  
Planner and Pro Bono Coordinator, and overseen by Chief Planning Officer, Lauren 
Stansell, CFP®. Sydney was selected as the leader of this initiative given her  
passion for and previous experience with pro bono engagements. Her role is to 
monitor pro bono work, share new pro bono opportunities as they arise, and serve 
as a resource for team members providing the service. Team members are also  
encouraged to self-organize and seek out opportunities on their own.  

Yeske Buie’s commitment to pro bono service is clear in its expectations of  
employees:

	 •  �Members of the financial planning team who have reached the title of  
Financial Planner are required to complete a minimum of 10 hours of pro 

Yeske Buie’s purpose is to empower people to 
pursue their Live Big® lives. They believe that  
this pursuit should expand beyond their clients 
and should be experienced by everyone around 
them – friends, family, and the community. 

Connecting Pro Bono Service to the Firm’s Mission

Locations:
San Francisco, CA 
Vienna, VA 
	Number of Advisors: 8
Total AUM: $950M
Joined RIA Impact Partners: 2024

FIRM CASE STUDY
Pro Bono in Practice: 

Yeske Buie
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bono work each year. However, the firm encourages them to do even  
more, and will allow them to perform up to 20 hours of pro bono service  
on business time each year, enabling them to satisfy the CFP Board’s  
recommended yearly pro bono service benchmark. 

	 •  �Associate Financial Planners are required to complete 5 hours of pro bono 
work each year. This work is to be completed through serving as a support 
planner in the pro bono engagements that Yeske Buie’s lead Financial  
Planners are working on or participating in pro bono events with other  
team members (like Financial Planning Day).

			   •  �For team members who are not yet lead Financial Planners, but  
hold the CFP® designation, Yeske Buie strives to have the first  
client relationship that they lead be a pro bono client (under the  
supervision of a partner or other lead planner at the firm). This  
provides an opportunity to build the skills needed to facilitate a 
long-term relationship with the clients of the firm and aligns  
closely with the firm’s value of giving back to the profession and  
local communities.

	 •  �Other employees of Yeske Buie who are not on the financial planning team 
are also welcome to participate in pro bono service, but it isn’t required.

Yeske Buie team members are pre-approved to engage in pro bono opportunities 
that are offered by the Foundation for Financial Planning (FFP), and employees are  
encouraged to find opportunities on FFP’s ProBonoPlannerMatch.Org platform. 
The firm’s planners also engage in the local Financial Planning Association (FPA) 
Chapter’s Pro Bono Days. If a member of the team finds another community  
partner, their engagement must be approved by Sydney and the compliance team 
before proceeding. All team members are expected to inform Sydney prior to  
engaging in a new pro bono relationship so that she can monitor their progress  
on an ongoing basis. 

In addition to pro bono work that complies with the CFP® Board’s definition,  
Yeske Buie also has a passion for financial literacy. Associate Financial Planners  
are encouraged to complete 5 hours each year of financial literacy work, which is  
often completed through working with Junior Achievement. Yeske Buie believes 
that working within classrooms to improve financial literacy is an effective way 
to build confidence in their younger team members who are on the path towards 
their certification and to becoming a lead planner. 

Lastly, Yeske Buie has an official process for tracking hours, adding these  
engagements to their CRM, and ensuring a pro bono client agreement and  
engagement letter have been executed. 
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  Preparing and Engaging Advisors

Yeske Buie requires all team members engaging in pro bono service to complete
FFP’s Pro Bono Financial Planning Volunteer Training program, and the firm  
encourages its advisors to participate in FFP’s skills-building webinar series.  
The Pro Bono Coordinator is responsible for sharing these educational opportunities 
on a regular basis. 

  Pro Bono Policies 

Yeske Buie has formally adopted the ‘Model HR Policies on Pro Bono’ provided 
by FFP to its RIA Impact Partners, easily implementing a range of core policies 
to guide the work. All team members are pre-approved to engage in up to 20 
hours a year of pro bono work during normal business hours without needing to 
get approval. If a team member is providing more than 20 hours in a year, they 
must seek approval from the firm’s leadership to conduct the excess service hours 
on company time. Additionally, Yeske Buie has an unlimited vacation policy and 
team members are free to use additional time in this manner if they wish to pursue  
more pro bono planning opportunities. 

Pro bono work is part of the Yeske Buie team’s career ladders and role mastery 
analyses, which is reviewed as a part of team members’ growth and trajectories 
within the firm. 

  Addressing Compliance and Risk

Yeske Buie’s Director of Compliance and Technology monitors the compliance issues 
related to pro bono engagements. The firm’s E&O insurance covers pro bono  
engagements, assuming the pro bono clients sign an advisory agreement, and FFP’s 
complimentary liability coverage for advisors using ProBonoPlannerMatch.Org 
provides secondary coverage.  

  Communicating the Commitment

The Yeske Buie team discusses their pro bono efforts often. On a quarterly basis, 
a part of their all-staff meeting is used to discuss the pro bono engagements that 
they have been working on. They share stories about the progress that pro bono 
clients have made and discuss lessons learned.

Pro bono work is also discussed during Yeske Buie’s interview process with  
potential new employees. When hiring new members of the financial planning team, 
the firm highlights its core values, including GIVE BIG. They discuss the expectations 
around pro bono work for all prospective financial planning team members. They 
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also discuss this work with non-financial planner hires as an opportunity to share 
how Yeske Buie embodies GIVE BIG and to encourage applicants to GIVE BIG in a 
way that aligns with their role and career. 

Yeske Buie publishes articles in TheLiveBigWay® Digest, their biweekly email to  
all clients and allied professionals. Once a quarter, they publish materials related  
to their pro bono work as well as other volunteerism that their team has done,  
like working at soup kitchens and with Habitat for Humanity. Not only does this 
highlight the community service that the Yeske Buie team is doing (both individually  
and as a group), but it also illustrates to their clients that they are dedicated to 
giving back and living by the firm’s values. 

  Firm Efforts Complementing Pro Bono 

At Yeske Buie, they believe that money doesn’t buy a successful life, but an under
standing of money is crucial to one. And the earlier adults can start imparting that 
understanding to children, the better. The firm believes that financial literacy is a 
subject that is not covered enough in the education of today’s youth, and that with 
few financial classes provided in formal education, the responsibility of teaching 
children about financial basics often falls on the student’s parents and family.
 
Understanding the pressure their clients may feel to ensure their children and 
grandchildren are set up for financial success, Yeske Buie built a Financial Literacy 
program to help. The firm put together a series of tools that can help educate and 
facilitate conversations about money and finance.

In addition to their established Financial Literacy program, Yeske Buie has worked 
closely with Junior Achievement to bring financial literacy into K-12 classrooms 
by volunteering to teach classes on budgeting, debt, investing, and other related 
topics. 

Members of Yeske Buie team participating in volunteer opportunities through Junior Achievement.
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During the holidays, Yeske Buie makes charitable donations in honor of their  
clients and shares this with them in hand-signed cards. Yeske Buie often donates 
to local groups supporting communities where the firm has offices. The firm has 
also run friendly competitions with clients for predicting Super Bowl scores,  
making donations to charity in honor of the winners. Finally, as part of its  
commitment to pro bono service, Yeske Buie has been a stalwart and generous 
supporter of FFP, with both firm founders also serving in FFP board chair roles.

  Impact Spotlight: Pro Bono Client Story

Rosie* is a 29-year-old DACA “dreamer” living in the Bay Area. She is a single 
mother, having her son when she was around the age of 18. The father of her son 
was deported around the son’s second birthday, so overnight she became a single 
mother and had no financial or emotional support from her ex-partner. While  
juggling single parenthood, Rosie worked as a waitress and went to school to  
earn a bachelor’s degree in Sociology. She received scholarships to pay for school, 
but she had to pay many of her other expenses with credit cards, and her credit 
card debt accumulated to about $20,000. In addition, she had a large car loan. 
She is now working for a local government agency making about $80,000/year. 

Rosie came to Yeske Buie with a number of needs. First, she wanted to create a 
plan for getting out of debt. It had reached a point where she could barely afford 
the pay the minimum payments. Her “payoff plan” had always been to wait for a 
tax refund to pay them down, but her refunds were no longer sufficing and her 
balances kept growing. 

In addition to the increasing debt, Rosie is currently working what is essentially 
a “temp” job (though she has been there for years). She wants to go to graduate 
school because a graduate degree would qualify her for a full-time position with 
benefits. Rosie worried about how she would make ends meet and be able to pay 
off her debt while working reduced hours so she could obtain this degree. 

Lastly, Rosie’s son was going to lose health insurance benefits and she was worried 
about the increased costs they might face. 

Working with Rosie, the pro bono advisor on the Yeske Buie team:

	 •	 created a debt payoff plan using the snowball method, 
	 •	� helped her identify where her cash was going (she had no sense of where 

she was spending her money) and created a budget that helped her live 
within her means, 

	 •	� reviewed her paystubs and discovered that she was making significant 
monthly contributions to a retirement account through work that she had  
no idea about (and helped her deploy that newly-freed cashflow to the  
appropriate channels), 
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	 •	 created a plan for returning to school in the future, and
	 •	� helped her shop for a private health insurance policy for her son that fit  

within her budget.

Rosie was thrilled with the results, achieving a sense of financial security and  
momentum that she had never known, and becoming more hopeful about her and 
her son’s futures.  

*Name has been changed to preserve client confidentiality.

  Quotes From Pro Bono Advisors 

“Working with [my pro bono client]  
made me appreciate the role I play as an 
objective advisor, dedicated to instilling 
confidence in a family faced with many  
difficult and sometimes overwhelming 
financial decisions. Doing pro bono  
work gives you perspective on what  
really matters… it’s a gift.”
- Yusuf Abugideiri, CFP® 

   �“I currently serve as the Director of Pro Bono for the FPA’s San Francisco  
Chapter, helping to organize an annual Financial Planning Day for the  
community. At this event, hundreds of people come out to be paired with  
a financial planner who provides objective advice and coaching. Offering a  
space for individuals to simply ask the questions that keep them up at night, 
and then setting them on a path towards financial independence and confi-
dence is what made me want to be a financial planner. Helping people in the 
pursuit of their best life is a privilege, and I am grateful to be a part of that  
pursuit for people of all different backgrounds and life circumstances.” 
- Sydney Woodward, CFP®

All data is this case study is current as of December 2024 unless otherwise noted.
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Yusuf Abugideiri, CFP®, with his pro bono clients 
at the 2018 FPA Annual Conference discussing 
the impact of pro bono financial planning. 
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